
Name of Policy Background

Policy Committee 

Date Source of Policy Functions Officers 

Academic Grants

The Council currently gives 

out grants to organisations. 

Could grants be given to 

individuals? 

March
Previous Committee 

Paper
Community Partnership

Michaela 

Rizou and 

Harjit 

Hunjan

Recycling T&FG Update

Look at best practice 

elsewhere for increasing the 

amount of items we collect 

and send for recycling.

March
Previous Committee 

Paper
Environment

Michaela 

Rizou and 

Craig Millar

Congestion Schemes

Investigate whether the 

Royal Borough could 

introduce a congestion 

scheme. Policy Committee 

will be asked whether to 

investigate further or drop 

from list

March
Suggestion from Cllr 

Rayner
Highways and Transport

Chris 

Targowski 

and Ben 

Smith

Crowd Funding

Promote or signpost 

projects for crowd funding; 

a way of raising money, 

awareness and support for 

local ideas.

April Long List Community Partnerhip

Pocket Parks

Small areas of inviting 

public space accessible to 

residents. Chariots place in 

Windsor already suggested 

April Long List
Parks and Open 

Spaces

Transparency and Data 

Sharing

Continue developing our 

open data and transparency 

agenda by working with 

others, e.g. the Southern 

Policy Centre.

April Long List Policy

Review of Policy 

Committee 

recommendations 

presented at Cabinet

To update members on 

following cabinet papers, 

Dynamic Purchasing, 

RBWM Transformation 

Programme, Parking 

Strategy, Textile recycling 

and "Delivering Differently 

in Operations and 

Customer Services 

April
Previous Committee 

Papers
Policy

Tackling Loneliness

To look at best practice 

elsewhere for tackling 

social isolation and 

loneliness in our 

communities.

June Long List

Community 

Partnerships and Adult 

Services

Free School Meal 

Attainment Gap

To look at best practice for 

maximising free school 

meal pupil achievement. 

This could investigate 

incentives to increase 

uptake of the Pupil 

Premium grant.

June Long List Schools and Education

Incentivisation Update

Update on Progress, and 

the developed links 

between nudge and 

advantage card.

June
Previous Committee 

Paper
Policy



Statutory Requirement 

Review

Review of which Council 

services are statutory.Link 

to FSR process.

Currently being 

reviewed. When 

review is complete. 

present to Policy 

Committee if 

appropriate, Covered 

in RBWM 

Transformation 

Programme 2015-

2018: An Agile 

Council” March 2016

Long List
Corporate 

Transformation

Joint Ventures, Public 

Service Mutuals or 

Trading Companies

Alternative ways to deliver 

local services. Could the 

Royal Borough look at 

offering more through these 

types of organisation?

Being developed by 

Commercial Services
Long List

Corporate 

Transformation

Parking - Cashless and 

Variable Rate

How can we increase our 

pay-by-phone parking 

income? Could we 

introduce variable rate 

pricing for parking?

Will be included in 

Cabinet Paper 

“Parking Strategy” 

March 2016

Long List Parking

Self-Build Schemes

How could the Council 

assist those wishing to build 

their own homes? This 

could include a focus on 

supporting ex-Forces 

personnel to access 

housing.

Will be reviewed in 

Cabinet Paper 

“Increasing Home 

Ownership – 

Partnership and 

Investment Plan” 

April 2016

Long List Housing

Advantage Card

Could we update the Royal 

Borough's resident discount 

card? Look at innovative 

technologies and 

incentivisation schemes.

Discussions ongoing 

with Jadu to link to a 

virtual app. Present to 

the Policy Committee 

in July.

Previous Committee 

Paper

Corporate 

Transformation

24/7 Services

Could we expand the 

number of functions this 

covers? Or look at sharing 

our out-of-hours services 

with nearby authorities? 

Covered in RBWM 

Transformation 

Programme 2015-

2018: An Agile 

Council” March 2016  

and "Delivering 

Differently in 

Operations and 

Customer Services 

Directorate" March 

2016

Long List
Corporate 

Transformation


